MINUTES
March 9, 2021
The Winchester City Council met electronically in regular session Tuesday,
March 9, 2021 at 5:00 p.m.
Present and participating were: Mayor Terry Harrell presiding; Beth Rhoton,
City Administrator; Teena Waggoner, City Recorder; various Department Heads;
news media; and the following Council Members:
Present: Councilman Snead
Councilman Johnson
Councilman Cagley

Councilman Womack

Absent: Councilman Spencer

Mayor Harrell called the meeting to order beginning with unfinished
business.

Councilman Johnson made a motion to approve the February 9, 2021
Council Minutes. Councilman Womack seconded the motion and the motion
passed with the following roll call vote:

Aye: Councilman Snead
Councilman Johnson
Councilwoman Cagley
Councilman Womack

Nays: None

In the first order of new business, City Administrator Beth Rhoton asked
permission to proceed with having a hotel study completed for our city limits.
Councilman Womack made a motion approving the study with a budget of
$10,000.00 or less. Councilman Snead seconded the motion and the motion
passed with the following roll call vote:

Aye: Councilman Snead
Councilman Johnson
Councilwoman Cagley
Councilman Womack

Nays: None

Next, City Administrator Beth Rhoton discussed the following needed

budget amendments:
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1 ‘Bufpet for Touriam Czres Grant Money

£10-37308 Tourisra Cares Grant 212,300.08
110-32B02-299 1230000

Money used for bilkioard adveriising in Midile Tennessee:

z Budget for Cares Act Gront Money - $130.725
110-37304 Cares.Act 130, 727.00
£10-S2EDE-293 Cores.Act - Professional Services (covid tests) 3,843.00
110-38B03-312 Cares 4ct - smafl items of equipment [Ripteps to woek from home} 3,352.15
130-38B0E-329 Cares Act - supmiies [primarity cfesning and sumitzing} 87693
110-32604-949 Cares Act - vehicies {2 trutks ko improve socit distanding) 3B ATIIR
110-Z7100 Fund Extonce 6193741
Sndget for purdsase of Codes SUV - Toln! govemnon's support grant $222,327 [580,800 budgy For perking lot p wif]
3 lesve $117,954 budgetes for paving]
110-43100-931 28,373.49
110-81590-549 - Codes - Other Equipment s Machinery 240,373.40

Budpget for Dry Oreek Road Paving [Copital Froject] - this project has been op the long term capital projects i1, but the timing

& nEeds to be adjusted to this FY
310-33130 Grant intome 322, 000.00
310-£3100-950 Cry Cresk I'-l'u'ms E30,000.00
310-27100 Fana basance {cty 1008 Match was ransrerred tst Fr) 130,000.00

5 Budget for Dry Creek Road Turning Lese Peving [project was fumded in previows year, but being peid in this year}

31027100 300,000.00

F10-~43100-231 300 D O
& Reakomte dudget for police vehide purchese ($43K remainimg for capital p +$2xx

410-42100-122 Overtime. 13,000.00

140-42100-283 hotelfmotel expense 3,000.00

110-£7100-287 meels ang: crtzetuinment 100000

110-42100-238 !r!l'm'lls 3.000.00

140-42100-331 el 300000

1I0-42100-239 22,000.00
7 Budget for Hobel study

£10-27100 1000000

110-41000-701 10 .060.00

Councilman Snead made a motion to approve the above referenced budget
amendments, Councilman Womack seconded the motion and the motion passed
with the following roll call vote:
Aye: Councilman Snead
Councilman Johnson
Councilwoman Cagley
Councilman Womack
Nays: None
In the next order of business, Winchester Downtown Program Director
Lauren Martin asked permission to have a parade during the Wriggle on May 14,
2021 beginning at the old Food Lion Shopping Center and ending at Clark
Memorial Elementary School. Planning to start the parade at approximately 3:00
pm and it will last less than one hour. Mayor Harrell asked about the traffic and
City Administrator Beth Rhoton said that we will have staff to help block traffic.
Councilman Cagley made a motion to approve the parade and Councilman Snead

seconded the motion and the motion passed with the following roll call vote:

Aye: Councilman Snead
Councilman Johnson
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Councilwoman Cagley
Councilman Womack

Nays: None

Next, City Administrator Beth Rhoton said that she and the Finance Director
review the Debt Policy every three years. No changes are needed in the policy
and she recommends approving it for three more years. (Debt Policy is included
with the Council minutes) Councilman Womack made a motion to approve the
Debt Policy, Councilman Snead seconded the motion and the motion passed with
the following roll call vote:

Aye: Councilman Snead
Councilman Johnson
Councilwoman Cagley
Councilman Womack

Nays: None

In the last order of new business, Councilman Cagley made a motion to re-
appoint Mark Gass to the Winchester Beer Board. Councilman Womack seconded
the motion and the motion passed with the following roll call vote:

Aye: Councilman Snead
Councilman Johnson
Councilwoman Cagley
Councilman Womack

Nays: None

Under Communications, Councilman Womack asked everyone to trade at
home. Councilman Johnson mentioned the successful fly-in at the Winchester
Airport this past weekend and that Councilman Spencer’s surgery went well. City
Administrator Beth Rhoton said that she would be sending out an update
tomorrow.

With no further business to come before the Board, Councilman Snead
made a motion to adjourn the Council meeting, Councilman Cagley seconded the
motion and the motion passed with the following roll call vote:

Ayes: Councilman Snead
Councilman Johnson
Councilwoman Cagley

Councilman Womack

Nays: None



112

By:

Terry Harrelt Mayor /

Attest:

e

Beth Rhoton, Gity Administrator

Minutes taken by Teena Waggoner, City Recorder
March 9, 2021



